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Synopsis

Project Management, A Quickstart Begnnera ™s Guide For The Serious Project Manager To
Managing Any Project Easily. The book, & ceProject Management, A Quickstart Begnnera ™s
Guide For The Serious Project Manager To Managing Any Project Easilya ¢ spells out the qualities
of a good project manager and takes you through the exact steps that you need to master to
become competent as a project manager. Once you go through the tips provided in this book, you
will not have to worry about the nature of the project at hand or its magnitude. You will have gained
so much courage that no project will intimidate you. The best thing about this book is that it is simple
to read, has clear points, and is generally an interesting read. And as you will realize after going
through the book, it is not easy to forget the project management tips provided owing to their mode
of delivery. In this book you will learn: What it is that qualifies to be called a project What project
management entails What it is you are expected to do as a project manager The traits and actions
that make a desirable project manager How a great project manager handles project planning,
including estimating the demand for your projectsd ™ products or services, if such are involved,
identifying the key considerations for project planning (objectives, constraints, strategies,
stakeholders and project team) and practical ways to plan projects effectively How a great project
manager executes the project plans, including effective scheduling of activities, resource
management, project risk management and project results evaluation What to do as a project
manager to keep stakeholders motivated How to deal with top management to ensure the smooth
running of the project How to carry out the closing phase of the project as per plan How to carry out
the closing phase of the project on an emergency basis The various challenges that project
managers face How to enlist the support of all stakeholders in handling the practical challenges that
crop up when the project is underway How to tell a great project manager when you see one So if
you want have the skills in order to run a project from start to completion, then read further! Buy

your copy today!
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Customer Reviews

So youé ™re new when it comes to running an organization, and would like to become good in it?
Well, you dond ™t need to worry about that and try reading this book. This is a pretty instructive
guide that contains important information that can help you in becoming an effective project
manager. The contents are very detailed and are explained in a manner that a beginner like you
would find easy to understand. Overall, this is definitely a recommendable book on project

management.

After reading this eBook, Project Management: A QuickStart Beginner's Guide For The Serious
Manager To Managing Any Project Easily, from author Donald J. Scott, | have come to the
understanding how tedious and taxing this profession is. The responsibilities attendant to being a
Project Manager indeed comes with no easy task. This eBook would widen the knowledge of the

aspiring Project Manager as it illustrates the inner workings of a Project Manager.

| guess being a project manager is a tough job. Learning through experiencing is great but learning
with good guidance is a lot better. It is indeed expensive to get someone to train you or even hard to
ask someone to teach you. Reading this book gives me an information about the stages of project
management, six major reason that would affect how you would consider things and most
importantly how to forecast future demands as it has great effect on the project you are working on
in the future. | would say this book is a great book to read and learn the skills of how to be a

successful project manager.

The book has everything about a project management to get it done as well as many carries
essential discussion.This is a very instructive guide and have some important information that can
help you become a project manager.This book is very technical and general, this process is
straightforward and teaches the skills needed to manage a project of any size.This book will help

you take all the different challenges that you and if things are not handled well, including warning



signs, proper management is required to prepare.A really helping hand for a project manager.

| came across a lot of useful facts when reading this book and | really like the author’s way to write
S0 everyone can understand. It gave me all the information | needed on how to start up and finish
prrojects in an effective way and I'm really glad that found it. The tips in this book are very easy to
follow so | found it very useful and enjoyable as well. | give this book five stars out of five because |

really learned a lot by reading it.

This book is a useful tool in sharpening your project management skills. It is full of tips and
guidelines in enhancing and making you to be an effective project manager. It orients you on the
different roles of a good project manager, the necessary steps in planning for a project, allocating

budget, managing people, etc. This is really a great help!

Great book on project management. It teaches readers the very basics to succeed. | think many
people reading this book will be more so looking for a project management start and not actually
have a job yet, but the book can help anyone. It tells readers of the 5 basic stages of project

management to give anyone a framework in which to work.

This book is a practical guide on developing your every idea into a successful project. The author
offers tips for various stages of project execution, from project vision to evaluating results. To put it
simply, this all is about working less while getting more done. This book is recommended for
beginners, it is a step-by-step guide in plain terminology absent of the usual jargon. This is really a
good material for easy project execution.
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